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01 - EXECUTIVE SUMMARY

A structural shift, and the friction at its interface.

GCC sovereign wealth funds and family offices are deploying capital into US alternative assets at an
accelerating pace. PIF, ADIA, Mubadala, and QIA have each made significant commitments to US-based
PE, credit, and real assets managers over the past 24 months. The aggregate allocation signals a structural
shift.

The friction is not at the relationship level. Three structural gaps at the documentation interface account for
most stalled allocations. They are not business quality issues. They are translation failures between how US

managers present strategies and how GCC compliance functions evaluate them internally.

This brief identifies the specific gaps, quantifies the friction cost, and outlines what institutional risk

functions need to address before the allocation conversation reaches internal review.

02 - CORRIDOR CONTEXT

ACTIVE ALLOCATORS PIF (Saudi Arabia) - ADIA (Abu Dhabi) - Mubadala (Abu Dhabi) - QIA (Qatar) - Kuwait
Investment Authority

TARGET ASSET US private equity, private credit, real assets, infrastructure, hedge funds

CLASSES

ANNUAL FLOW USD 40B+ in cross-border alternative asset commitments from GCC sovereigns, 2024 to

ESTIMATE
2025

LA MANAGERS Oaktree Capital - Ares Management - Canyon Partners - Kayne Anderson - Clearlake Capital

STALL RATE Approximately 60 to 70% of initial allocation conversations do not progress to commitment

within 12 months

PRIMARY FRICTION Structural documentation gaps identified at GCC internal compliance review, before

portfolio review begins
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03 - THE THREE STRUCTURAL GAPS

Documentation failures, not business quality
issues.

GAP 01

Beneficial ownership opacity.

GCC institutional compliance frameworks require documented beneficial ownership mapped to their specific regulatory
thresholds. US fund structures with complex LP stacks, feeder vehicles, and cross-holdings do not present beneficial
ownership in the format GCC compliance functions require. The file stalls at pre-screening before a portfolio manager
reviews the strategy.

IMPACT Allocation timelines extended 6 to 18 months where documentation requires restructuring. Several documented
cases result in abandoned commitments rather than restructured disclosure.

GAP 02

Sharia compliance ambiguity in fee structures.

Management fees and carry structures in US alternative funds contain elements requiring Sharia compliance analysis before
GCC Islamic finance mandates can allocate. This applies to interest-bearing bridge facilities, fee-on-fee structures in fund-of-
fund arrangements, and certain credit strategies. Most US managers do not address this in offering documents because it is not
required for domestic LP audiences.

IMPACT Islamic finance mandates represent approximately 35 to 40% of total GCC sovereign allocation capacity. Without
Sharia compliance documentation this capital is structurally unavailable regardless of strategy quality or
relationship depth.

GAP 03

Absence of Vision 2030 alignment narrative.

Saudi institutional capital, particularly PIF-adjacent allocations, requires a documented connection between the investment
strategy and Saudi economic diversification objectives. This is not marketing language. It is an internal evaluation criterion
applied at the pre-screening stage. US managers presenting strategies without this narrative are deprioritized relative to those
who address it explicitly.

IMPACT The Vision 2030 alignment filter is applied informally but consistently. Managers who address it directly receive
faster internal traction and measurably shorter due diligence timelines.
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©4 - IMPLICATIONS FOR LA-BASED ALTERNATIVE MANAGERS

The next 24 months belong to those who close
the gap first.
The GCC sovereign allocation into US alternatives is not slowing. The managers who close this capital in

the next 24 months will be those who resolve the three structural gaps before the institutional review stage

rather than after.

— Oaktree, Ares, and Canyon have existing GCC relationships but are losing allocation velocity to European and Asian

managers who have invested in GCC-facing documentation infrastructure.

— Family offices in Beverly Hills and Century City managing $500M+ are actively seeking GCC co-investment structures.

The documentation gap is identical at the family office level as at the sovereign level.

— The managers who capture disproportionate GCC allocation in the next cycle will have dedicated GCC documentation

infrastructure, not just relationship infrastructure.

— THE RISK FUNCTION IMPLICATION

A risk team that can identify, quantify, and resolve these structural friction points before capital conversations
reach internal review adds measurable allocation velocity. This is not a compliance cost. It is a revenue

accelerant.
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05 - ABOUT THE AUTHOR

Ahmed Malik - TrustChain Verification

Ahmed Malik is the founder of TrustChain Verification, an institutional deal evaluation practice
operating in the GCC—Asia capital corridor from Tokyo. The 44-marker evaluation protocol
identifies exactly where cross-border files break down at GCC institutional internal review, drawing

on pattern recognition developed in fraud analytics at Experian.

BACKGROUND NETWORK FOCUS

Fraud Analytics - Experian GLG Expert Council GCC-Asia Corridor - Tokyo
Detection of misrepresentation in Specialist network used by institutional Two years evaluating cross-border deal
institutional financial data. investors before capital decisions. readiness in this corridor specifically.
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